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OBJECTIVE 
 

A. To establish a procedure to contend with bad debts.  

B. To provide a method of removing written off /un-collectable accounts from the 
computer system. 

POLICY 

A. Account balances over 90 days old will have capital credits applied through the 
discount process to the account balance before sending the remaining balance owed 
to a collection agency. Payments can be made to either HCREMC or to the collection 
agency.    If payments are made to HCREMC the Manager of Customer Service & 
Billing will notify the collection agency of the payment..  

B. After one year, uncollected accounts will be considered a bad debt. 

 

RESPONSIBILITY  

A. It shall be the responsibility of the Manager of Customer Service and Billing in 
conjunction with the Manager of Finance and Administration to administer the policy. 

B. It shall be the responsibility of the Chief Executive Officer to enforce this policy. 
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